
NOMINATION FOR KAREN BALLARD 

JCEP CREATIVE EXCELLENCE AWARD 

 

Karen Ballard has been involved in administrative leadership and program and staff development since 

the beginning of her career as Program Director for several mental health organizations, Vice President 

of Operations for large medical operations, including Deputy Commissioner for Administrative Service 

for the Arkansas State Hospital, and Executive Director for the MidSouth Center for Leadership, 

Evaluation & Training.  Since 2009, she has served the University of Arkansas, Division of Agriculture, 

Cooperative Extension Service as Interim Director then Director for the Program & Staff Development 

Department, and most recently as a Professor for Program Evaluation.  Through this role, Karen became 

an active member of NAEPSDP, serving as a regional representative, president-elect, president, and now 

as past president.  During her term as president, she led a comprehensive strategic planning effort for 

NAEPSDP, resulting in a clear plan for future development for the organization.  As part of her leadership 

role, Karen has also served as a member of the JCEP Board of Directors.  In this responsibility, she served 

as Chair of the JCEP Leadership Conference.  During her term as Chair, the Leadership Conference took 

on new and innovative activities that proved to elevate the Conference to a new level of professionalism 

and impact. 

Karen’s standard of performance has always been a search for excellence in all her work.  As President 

of NAEPSDP, she could easily have continued the status quo in the development of its programs and 

priorities.  Instead, she lead the organization through a comprehensive strategic development exercise 

which strengthened its ability to meet the needs of the membership, as well as chart a course for the 

future of the organization.  Membership numbers swelled, and the annual conference had the highest 

attendance to date.  She organized a shift to a new, more accessible, user-friendly website, and 

personally shifted huge amounts of content to the new platform.  Her leadership of NAEPSDP took place 

at a critical time in the life of the organization, and unequivocally took the organization to a higher level 

of efficiency and effectiveness. 

My experience with Karen has demonstrated over and over the innovation  and creativeness she 

continuously brings to program and staff development.  Starting with the strategic planning effort, the 

decision to migrate to a much more appropriate web platform, and a webinar series that reached out to 

both members and non-members of NAEPSDP, to the highly successful On-line Summer School, co-

hosted by NAEPSDP and the University of Arkansas, Karen’s innovative approach to programs and 

people increase the reach of the organizations she leads and enhances the growth and development of 

the participants.  During her role as Chair of the JCEP Leadership Conference, the conference saw more 

than 95 proposals for presentations (more than ever before), a larger attendance than ever before, and 

a virtual town-hall (Karen’s idea) which brought more than 200 additional participants to the 

conference, for a total attendance for the town hall of over 500!  Karen’s understanding of the need for 

outreach and effective advertising was the determining factor in the success of the 2017 JCEP 

Leadership Conference.   

Throughout her leadership of NAEPSDP and the JCEP Leadership Conference, Karen was able to 

effectively lead her ‘team’ to the realization that they could accomplish so much more than they ever 

thought possible, and, in the end, it was ‘we did it!’  Karen is an unassuming, humble leader who puts 



the individuals on her team first.  It is a privilege to serve with and for her.  I can think of no one more 

deserving of the Outstanding Contributor Award from NAEPSDP.      

 



Debra T. Davis, Ph.D. 

13039 Patin Dyke Rd. 

Ventress, LA70783 

225.937.1915 

 
 
 
August 31, 2017 
 

TO:         JCEP Awards Committee 
 
From:     Debra T. Davis, Ph.D. 
 
RE:          Letter of Support 
               Creative Excellence  Award—Dr. Karen Ballard 
 
I am honored to submit this letter of support for my esteemed colleague, Dr. Karen Ballard as a nominee 
for the JCEP Creative Excellence Award. As I think about the professionals who have made significant 
contributions to the field of Extension by using creative and innovative methods to address both current 
and emerging which produce significant impact and bring about change, Karen is one of the few 
individuals that enters my mind immediately. Karen’s service to JCEP and NAEPSDP makes her the perfect 
candidate for this recognition. She has served tirelessly in multiple positions in NAEPSDP, JCEP and 
throughout the Extension System. 
 
I had the pleasure of first meeting Karen at the Southern Region Program Leaders' Network about eight 
years ago when she attended the Program and Staff Development Committee meeting with her University 
of Arkansas colleagues. I was immediately drawn to Karen because of her personality and friendly nature. I 
soon came to regard her as a much respected colleague who exhibits the qualities of the consummate 
Extension professional. I have watched Karen grow in Extension as she garnered the respect of colleagues 
not only in the Southern Region, but also across the nation. I have had the opportunity to work with Karen 
on several projects and have always respected the professional, thorough and efficient manner in which 
she approaches each and every task. Because our jobs were so similar, I have the utmost respect for the 
way in which she performs her assigned tasks.  
 
Across Extension, Karen has had a positive impact in the area of program development and evaluation. I 
have no doubt that Extension programs are stronger in Arkansas because of her efforts in conducting both 
process and outcome evaluations with the goal of improved program effectiveness. The association is also 
stronger because she constantly evaluates programs and processes and uses the results for improvement. 
 
I have found Karen to be very innovative in her approach to developing new programs such as the 
Instructional Design Boot Camp and the CES Onboarding Process Strategy. Both of these programs have 
proven to be highly successful, resulting in increased use of emerging technologies and reduced agent 
turnover respectively. Recently, I learned about the Soybean Science Challenge project that Karen has 
spearheaded. As a result of that program, partnerships have been created and non-traditional teaching 
methods such as a virtual field trip have been used to spur interest in STEM careers related to agriculture. 
The fact that participating students are now engaged in applied agricultural research is testimony to the 
effectiveness of the program. 
 

2 
 

D 



 
 
Karen has garnered the respect of her peers in NAEPSDP, JCEP, the Southern Region Program and Staff 
Development group and nationally. That respect has been reflected in the fact that she has been elected 
to serve in many positions of leadership in her professional associations and those associations have 
thrived under her leadership. In addition to her exemplary job performance, her character, work ethic, 
personality and positive attitude make her the perfect nominee for this coveted award. Without a doubt, 
Dr. Ballard is deserving of this award and I am very proud to support her nomination.  Please do not 
hesitate to contact me if I can provide additional information. 
 
Sincerely, 
 

Debra T. Davis 
 
Debra T. Davis, Ph.D. 
Professor Emeritus 
Agricultural & Extension Education & Evaluation 
Louisiana State University 

 DebraTDavisPhD@gmail.com 
 225.937.1915 
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Agricultural Leadership, Education, and Communications 
Agriculture and Life Sciences Bldg., Rm. 252 

2116 TAMU 

College Station, TX 77843-2116 
979.845.7210; FAX 979.862.7130 

ALEC.tamu.edu 

 

 

 

 

 

August 30, 2017 

 

TO:  NAEPSDP Awards Committee 

 

FROM: Scott R. Cummings, Dr. P.H. 

  Associate head for Extension Programs 

 

RE:  Letter of Support 

  JCEP Creative Excellence Award – Dr. Karen Ballard  

 

 

It is my pleasure to recommend Dr. Karen Ballard for JCEP Creative Excellence Award.  I have 

had the pleasure to work with Karen over the years and she is very deserving of this recognition.    

 

Karen has played an instrumental role in the ongoing development of NAEPSDP.  Her 

involvement over the years has helped strengthen the mission and vision of the association.  She 

has served as a regional representative, president-elect, president, and now as past president.  As 

part of her leadership role, Karen has also been active as the association became a member of 

JCEP.  In this role, she led a strategic planning group and has served in other roles. 

 

In her professional role as a leader within Arkansas Extension, Karen has been innovative in her 

work.  From programs such as the virtual summer school to virtual classrooms to reach on 

various topics, Karen has been a leader in offering new and innovative ways for learning.  Her 

efforts in program development, evaluation, and accountability have added value to Arkansas 

Extension, the southern region, and Extension nationally.   

 

Most of all, Karen is a colleague, mentor and a friend.  I greatly value my association with 

Karen.  She has personally made me think differently about how I approach situations.  I have 

turned to her many times for advice on ideas and how to handle situations.     

 

I cannot think of a person more deserving of this award.  She truly defines what it means to work 

for Extension.  Please feel free to contact me if you need additional information. 

 



 

 

 
 

 

August 28, 2017 

 

Dear NAEPSDP Awards and Recognition Committee- 

 

I would like to recommend Karen Ballard for the JCEP Award for Creative Excellence.  I have worked with 

Karen on the NAEPSDP Board for the past 3 years, as well as a fellow member of the JCEP Board for the past 

2 years.  I worked with Karen as a member of the planning committee for the 2017 JCEP Leadership 

Conference, when she served as chair for that committee.  It is these experiences that I feel Karen is extremely 

deserving of this award. 

 

Karen has been very innovative during her time on the NAEPSDP Board of Directors. When she served as 

President-Elect, Karen used technology in a variety of ways to promote the updating of the association by-

laws.  It was her modernization of using Qualtrics to collect the suggestions to updates and then to vote on the 

different sections, made this process much smoother both for the members and for the officers. We had more 

participation in that process than any of the year’s past. 

 

As President of NAEPSDP, Karen was always pushing our organization to think of new ways to deliver 

programs to the members. During her term as President, NAEPSDP had a MAJOR revamp of their website, 

which now is attractive to all audiences and is visited and used by a larger portion of the membership. In 

Karen’s role as Past-President, she noticed that our association did not have a large number of members who 

were stepping into leadership roles so this past summer, she put together a webinar with the Executive Board 

for any member who was interested in learning more about the association.  The association has already had 

new members step up and show interested in leadership roles. 

 

As the JCEP Leadership Conference Chair, Karen challenged the committee to increase the attendance at this 

conference from previous years.  This goal was not only accomplished, but more than exceeded. Karen was 

passionate about the success of the program. She was directly involved in every decision that was made 

regarding this conference.  Her vision led to the introduction and facilitation of the Virtual Town Hall meeting. 

There were over 500 people signed up and who participated in that event.  

 

After Karen finished her role as JCEP Leadership Conference Chair, she had the opportunity to involve JCEP 

in an inclusion and disability survey and webinar series follow up.  This series was tremendously successful 

due to Karen’s leadership and promotion of the event.  She is always looking for new and innovative ways to 

deliver professional development to Extension Professionals across the country. 

 

I have no doubt that Karen is very deserving of this award. She has a strong work ethic and commitment to 

professional development that allows her to be successful in everything she does. If you have any questions, 

don’t hesitate to contact me at 775-784-7070 or starkc@unce.unr.edu. 

 

Sincerely, 

 

 
Carrie Stark, Ph.D. 

NAEPSDP President 

State 4-H Program Director, University of Nevada Cooperative Extension  

      4-H Youth Development  

mailto:starkc@unce.unr.edu

