Interim Plan to Invest – 2020
Use this to document your program plans for the coming year and to discuss those plans with your supervisor. Text boxes are expandable as needed.

1. Estimate the percentage of your time you plan to spend on different PRUs and administrative activities.
2. List the diversity of stakeholders from which you have received input.

3. Describe how you’ve used environmental scans, county/local strategic plans, needs assessments, and/or new stakeholders to guide your program plans.

 

4. What educational resources/programs do you plan to develop or deliver? Who are the target audiences? Are any of these resources/programs evidence-based?




5. List up to three program outcomes with targets you aim to achieve. At least one should be a PRU outcome, and outcomes should tie to local needs/plans. 




	Outcome
	Target # 
	Source (PRU/Local)

	
	
	

	
	
	

	
	
	


6. Describe your plans to evaluate and measure these outcomes.






7. What are the elements that are new or different about your plan for this year and what support/resources do you need to execute it?
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