
   
 

   
 

 
 

Step 5a: Planning & Building the CNA Survey 
 
After you have completed your key informant interviews and/or focus groups, you are ready to build 
your community needs assessment (CNA) survey. The CNA survey is an opportunity for us to collect 
broad, quantitative data to help us prioritize community issues that the Office of Engagement & 
Extension (OEE) and/or local partners may address. Counties will be able to ask their community 
members about how important different issues are to them. The issues asked about on each county’s 
survey can be customized to that county based on issues captured through secondary data analysis, key 
informant interviews/focus groups, and possibly the Civic Capacity Index. That said, all counties that 
choose to ask about a certain issue must ask about that issue in the same way so that OEE can aggregate 
data while maintaining statewide survey response reliability. 
 
CSUE will have a bank of issues to select from based on the Larimer County and pilot cohort CNAs, a list 
of PRU focus areas, social scientists from CSU, and conversations with other OEE units such as the Ag 
Experiment Stations and the Regional Engagement Centers. If counties do not see an issue that they 
would like to ask their communities about from that bank, they will be able to put those issues forward 
to the CSUE state office. The state office will then coordinate those “outstanding issues” so that any 
time a given county asks about those issues, they are asked in the same way.  
 
Counties will want to select or suggest issues that OEE may develop a “reasonable potential capacity” to 
address or for which they already have the capacity to address. For example, secondary data and key 
informant interviews may reveal that youth mental health, wildfire mitigation, affordable housing, and 
nutrition are four key issues for the community. The county CSUE office currently offers programming 
related to youth mental health. The local Colorado State Forest Service office offers resources related to 
wildfire mitigation. Even though the county CSUE office does not currently offer programming related to 
nutrition, a statewide PRU offers those resources. The county decides to ask about youth mental health, 
wildfire mitigation, and nutrition because OEE collectively either currently offers or can see itself 
reasonably offering resources in those areas independently or in partnership with local organizations. It 
decides not to ask about affordable housing because it could not see itself addressing that issue even 
with a modest potential influx of resources or shift in priorities and/or because that issue is well 
addressed by other organizations in the community. It can still serve as a potential partnership for 
Extension to connect the community to the organizations that support and work on affordable housing. 
 
The Secondary and Key Informant Data spreadsheet should help you select which issues to ask about 
since it was used to document issues from secondary data and key informants/focus groups. The level of 
detail of issues we plan to ask about on the survey should (ideally) be similar to the level of detail you’ve 
captured for issues listed in that spreadsheet. For example, the Larimer County CNA survey asked 
respondents how important the following issues were for them in the broad category of Health & Well-
Being: 

• Physical health and exercise 
• Nutrition and healthy cooking 
• Mental health and stress management 



   
 

   
 

• Healthy aging resources 
• Affordable healthcare resources 
• Substance abuse prevention and addiction resources 
• Resources for individuals with mobility issues and disabilities 

Health & Well-Being was one of seven broad categories Larimer County decided to ask about. Toward 
the end of the survey, respondents were asked to identify the top three categories that would impact 
them the most: 

• Health and well-being 
• Yard, property, and land management 
• Natural resources and environment 
• Family, household, and finances 
• Youth development 
• Community support 
• Food and agriculture industry 

In this way, Larimer County was able to understand how important both broad categories of potential 
OEE programming were as well as issues within the broader categories. Not only can Larimer County 
Extension make use of results like this, but the results also have value for other existing and potential 
community partners, county departments, the PRUs, and other OEE units. 
 
In addition to asking these types of survey questions, surveys may use Qualtrics display logic to include 
one or more branches for specific populations served by other OEE units. For example, in a county with 
a significant population of agricultural producers and an Agricultural Experiment Station (AES), that 
survey could include a branch specifically for respondents who indicate that they are agricultural 
producers. That branch will ask questions that can inform AES in addition to CSUE. In this way, other 
units of OEE can squeeze even more value out of the CNA survey. Because of its broad applicability 
across populations, CSU Online may want to integrate its questions into the general CNA survey rather 
than create a separate branch.  
 
Aside from issues, expect that standard survey questions will ask about: 

• race/ethnicity 
• gender 
• age 
• level of education 
• employment/business owner 
• zip code 
• rural/urban/suburban residency 
• part-time or full-time residency 
• home ownership (vs. rent) 
• whether children are in the household 
• whether the respondent is an agricultural producer 
• income 
• previous level of involvement with OEE 
• how respondents currently access information for broad categories (i.e., business, government 

agency, Extension, social media, etc.) 
Surveys will be available both in English and Spanish. CSUE’s Diversity and Inclusive Engagement 
Specialist for the Front Range Region and potentially members of underrepresented groups will review 
surveys before they are finalized to identify unfamiliar or inappropriate terms and concepts. 


