Issue Canvas (Complete for each issue to be addressed collectively and statewide by the PRU and for which goals are behavior or condition change.)
Issue:
Building Capacity to Support Community Health

Do you plan to
integrate Extension
work on this issue
with CSU research? If
so, how?
Yes, we plan to
partner with CSU/CO
School of Public
Health, the College
of Health & Human
Sciences and CSU's
One Health Institute.

Problem statement: (Brief
description of the specific
problem you are addressing)

Extension county offices have been
asked to address community health
needs. Moreover, CNAs will likely
determine that health is an area of
priority for Extension. Many
Extension offices may not have the
foundational knowledge needed to
strategically address health or
explicitly measure health program
outcomes or impacts.

Goal/intended outcome:

(Should be either a change in
behavior/practice/decisionmaking or a change in longterm condition)

Brief description of
planned activities
(outputs):
(1) Make basic community
health training available via
existing modules and webinars.
(2) Build context awareness and
expand health partnerships
locally and statewide.
(3) Identify a set of metrics that
track impact of community
health education/programs
across Extension offices.

Theory of change: (How

will your outputs result in
achievement of your intended
outcome? Cite/link to
Extension agents and staff research/evidence if possible.)

will be able to situate and
expand their current work
Do you plan to
within a community health
collaborate with other context, develop strategic
states on this issue? If health partnerships and
evaluate their health work
so, how?
within a common set of
Yes, we will collaborate health program metrics.
with eXtension to
identify other states
Target audience:
that have developed
webinars/trainings and
CSU Extension agents
supports for building
capacity in community and staff
health.

When Extension agents and
staff better understand the
theories that inform
community health program
development, they can align
their implementation strategies
with models that address
social determinants and
empower and motivate
people. For example,
ecological models recognize
the influence of multiple
factors on health and the
Health Belief and Stages of
Change Models help explain
individual changes in health
behavior.

Key indicators: (Up to
3 that show unique value
to key stakeholders)

(1)

Number of individuals
who have completed
training modules and
webinars related to
community health

How will data be
collected and reported
for each indicator?
(1)
Collected via online
survey

(2)

(2)
Number of health
Campus/state-level
partnerships that
Extension will manage
demonstrate increased a shared database of
collaboration
health partnerships
(3)
Number of county
offices that report on
health program
outcomes or impacts

(3)
Digital measures will
track health program
outcomes and
impacts.

Evaluation plan: (Who will be evaluated, when (afteronly, pre-post, etc.), and how (i.e. online survey)?)
Extension agents and staff will be asked to
complete a qualitative survey to assess how they
see their existing work/partnerships addressing
community health needs and how they measure
their work in this area. A post-survey will be
administered in one year to see how their
perspective and approach toward addressing
community and measure their health related work
has changed.

