Issue Canvas (Complete for each issue to be addressed collectively and statewide by the PRU and for which goals are behavior or condition change.)
Issue:
Cottage foods business development

Do you plan to
integrate Extension
work on this issue
with CSU research? If
so, how?
Research from Food
Science and Human
Nutrition that helps
cottage foods
producers better
understand nutrition,
labeling and safe
point-of-sale handling
will be integrated.
Do you plan to
collaborate with other
states on this issue? If
so, how?

Problem statement: (Brief
description of the specific
problem you are addressing)

Cottage foods (CF) producers
have some small business
resources, but in order to sustain
and grow their businesses they
need access to more in-depth
and easily accessible resources.
Additionally they need access to
new markets and/or a plan to
grow into the retail, wholesale or
manufactured food arena.

Goal/intended outcome:

(Should be either a change in
behavior/practice/decisionmaking or a change in longterm condition)

CF business owners
can use financial tools,
supply chain analysis,
and other risk
management resources
to plan for their
business success and
growth.

Other states can be
surveyed as to the
topics covered in their
Target audience:
curriculum on this
topic, but State/County Current and future Colorado
specific information on cottage food producers. Small
Business Administration (SBA)
taxation, licenses,
field staff or similar entrepreneur
registration etc. would support agencies, who work with
need to be researched. CF producers.

Brief description of
planned activities
(outputs):
Develop financial management,
risk management, and regulatory
navigation resources for CF
businesses, to include fact
sheets and spreadsheets that
can be customized by individual
business owners.

Key indicators: (Up to
3 that show unique value
to key stakeholders)

(1)

Number of CF producers
who are trained to use the
tools feel more confident in
being able to plan for
business success and/or
growth.

Online CF business development (2)
webinar to introduce and
Number of SBA and other field
demonstrate these new tools.

Theory of change: (How

will your outputs result in
achievement of your intended
outcome? Cite/link to
research/evidence if possible.)
In Supporting Economic
Development through Cottage
Food Business Development
Curriculum by Christensen et
al., CF survey respondents
indicated a significant need for
business development
resources, the ability to use
online, web-based tools and
curricula. 179 respondents
indicated specific business
development topics that would
help them achieve their
business goals, including
potentially scaling up to
commercial scale.

staff who are trained to use
the tools feel more confident in
advising CF producers with
business planning specific to
their needs.

How will data be
collected and reported
for each indicator?
(1)
Survey CF producers
tool users and
webinar participants.
(2)
Survey SBA and
other webinar
particpants.

(3)

(3)

Number of CF
producers who report
improved business
profitability and/or
stability.

Tri-annual survey of CF
producers who went
through the training
and/or used the tools
versus those who did not.

Evaluation plan: (Who will be evaluated, when (afteronly, pre-post, etc.), and how (i.e. online survey)?)
Webinar participants will be surveyed online, using
a pre-post instrument. Tools developed will be
evaluated by both CF producers and SBA staff
during and after development using an online
evaluation tool.
Tri-annual survey of CF producers who went
through the training and/or used the tools versus
those who did not.

