Issue Canvas (Complete for each issue to be addressed collectively and statewide by the PRU and for which goals are behavior or condition change.)
Issue:
Emergency Mngt. for Natural Resource

Do you plan to
integrate Extension
work on this issue
with CSU research? If
so, how?
Will use resources
such as WAVE, and
from entities: CSFS,
Warner College, CO
Dept. of Ag., CVMS

Problem statement: (Brief
description of the specific
problem you are addressing)

Guidance for new
agents is limited and
information is not
consolidated.

Brief description of
planned activities
(outputs):

The Extension Emergency
Workbook.
Collaborative EM website
with other PRUs and campus.
Train the trainer on WAVE.
Assist counties in developing
carts or reviewing CART.
Disaster planning, response
and recovery presentations.

Goal/intended outcome:

(Should be either a change in
behavior/practice/decisionmaking or a change in longterm condition)

To provide resources
for agents and the
public to guide their
planning, preparation,
response, mitigation
and restoration actions.

Do you plan to
collaborate with other
states on this issue? If
so, how?
We will be using
resources from other
states and EDEN to
Target audience:
help create our
workbook. We will
Extension agents and
reach out to other
all our communities and
states to see what
visitors.
resources they can
share.

Theory of change: (How

will your outputs result in
achievement of your intended
outcome? Cite/link to
research/evidence if possible.)
WAVE reports will give
action items for clients.
Workbook will provide a
resource for Extension
agents to respond to EM.
Counties will develop or
review their CART
programs. EM resources will
be consolidated in one
website, may take more than
one year. Individuals and
communites will take action
on planning and recovery
after viewing presentations.

Key indicators: (Up to
3 that show unique value
to key stakeholders)

(1)
The Extension EM
workbook can be a
resource for EM
Managers.
(2)

Natural resource managers,
landlords, property owners,
public land managers will
use the website for EM
resources.

(3)
WAVE and EM
Presentations
participation by
public and agents.

How will data be
collected and reported
for each indicator?
(1)
Workbook to be
completed and share
with EM managers
by agents.
(2)
Website hits, track
downloads

(3)

Numbers of participants will
be track. When possible a
follow up survey will be done
to evaluate if resources
were used.

Evaluation plan: (Who will be evaluated, when (afteronly, pre-post, etc.), and how (i.e. online survey)?)
Completion of workbook with a follow up
online evaluation of the workbook by
agents. Website could have a built in
survey when used. Pre and post
evaluations may be used for EM
presentations. Follow up contacts may be
used to see if actions were taken.

