Sample Issue Canvas
Issue:

Pest Management
Do you plan to
integrate Extension
work on this issue
with CSU research? If
so, how?
Yes. CSU has a range
of research experts
working on
management of insect,
disease, and weed
pests; CSU research
and Extension
personnel regularly
collaborate on state and
regional pest problems.

Do you plan to
collaborate with other
states on this issue? If
so, how?
Yes. Collaborations with
neighboring states like
KS, NE, and WY makes
sense for pests that know
no boundaries. Pest
research and extension
collaborations will be
emphasized.

Problem statement: (Brief
description of the specific
problem you are addressing)

Pest management
always ranks in top
concerns for crop, fruit,
and livestock
producers, often
representing a
significant portion of
input costs.
Goal/intended outcome:
(Should be either a change in
behavior/practice/decisionmaking or a change in longterm condition)

Adoption of
cost-effective, safe pest
management strategies.

Target audience:
Crop, fruit, and livestock
producers facing multiple
pest management problems
in the face of low commodity
prices.

Brief description of
planned activities
(outputs):
Development of
workshops, multiple
web sites for specific
pests, list of specialists
in pest research, pest
photo galleries, and
contacts for questions
from clients.
Theory of change: (How

will your outputs result in
achievement of your intended
outcome? Cite/link to
research/evidence if possible.)
Research and extension
collaborations have solved
many historic pest problems
in Colorado resulting in
widespread adoption of
effective solutions based on
client trust of CSU generated
research results and
extension outreach
programs. However, new
pests constantly evolve,
requiring new research and
extension outreach.

Key indicators: (Up to
3 that show unique value
to key stakeholders)

(1)

Crop, fruit and livestock
producers facing multiple pest
management problems in the
face of low commodity prices
will realize improved pest
management and profitability.

How will data be
collected and reported
for each indicator?
(1)

Count and measure when
new pest management
strategies are adopted at
individual and community
levels.

(2)
(2)
Measure and
N/A
document adoption
of new management
strategies.
(3)
N/A

(3)
N/A

Evaluation plan: (Who will be evaluated, when (afteronly, pre-post, etc.), and how (i.e. online survey)?)

An online survey technique will be used for
clients who have demonstrated a need for
new pest management solutions.

