
Issue Canvas (Complete for each issue to be addressed collectively and statewide by the PRU and for which goals are behavior or condition change.) 

Issue: Problem statement: (Brief 
description of the specific 
problem you are addressing) 

Brief description of 
planned activities 
(outputs): 

Key indicators: (Up to 
3 that show unique value 
to key stakeholders) 

How will data be 
collected and reported 
for each indicator? 

Do you plan to 
integrate Extension 
work on this issue 
with CSU research? If 
so, how? 

(1) (1) 

Goal/intended outcome: 
(Should be either a change in 
behavior/practice/decision-
making or a change in long-
term condition) 

(2) (2) 

Theory of change: (How 
will your outputs result in 
achievement of your intended 
outcome? Cite/link to 
research/evidence if possible.) 

(3) (3) 

Do you plan to 
collaborate with other 
states on this issue? If 
so, how? 

Target audience: 

Evaluation plan: (Who will be evaluated, when (after-
only, pre-post, etc.), and how (i.e. online survey)?) 


	Issue: Pollinator Education
	Do you plan to integrate Extension work on this issue with CSU research If so how: The Native Bee Watch citizen science program will be used to collect data on bee/pollinator species diversity and numbers.
	Problem statement Brief description of the specific problem you are addressing: Healthy bee/pollinator populations are essential for the production of 35% of high-nutrition crops worldwide. As pollinator populations decline due to many factors, increased public awareness via education and citizen science programming can help understand and quantify bee/pollinator populations and mitigate theirpopulation decline.
	Brief description of planned activities outputs: Native Bee Watch program, beekeeping classes, webinars on pollinators, and monthly contribution to the COHORTS blog.
	1: Percentage of those attending bee/pollinator classes, courses, webinars, or workshops who gain knowledge from participation in the program.
	1_2: Post-teaching surveys of those attending classes, webinars, workshops, conferences using Zoom survey instrument or other online survey tools (or paper for in-person teaching).
	Goalintended outcome Should be either a change in behaviorpracticedecision making or a change in long term condition: Increased understanding of and appreciation for the importance roles of bees/pollinators will help the public make more informed decisions regarding landscape design, plant selection, and maintenance - leading to enhanced pollinator habitat and increased pollinator numbers.
	2: Percentage of participants in Native Bee Watch and beekeeper training programs who experience increased understanding of/appreciation for bees/pollinators.
	2_2: Post-participation (end of year/growing season) survey of program participants using SurveyMonkey or similar survey tool.
	Do you plan to collaborate with other states on this issue If so how: 
	Target audience: Home gardeners and other individuals, as well as community, municipal and agricultural groups and organizations.
	Theory of change How will your outputs result in achievement of your intended outcome Citelink to researchevidence if possible: A better-informed public (via citizen science or beekeeper mentor training, for example) will understand the importance of pollinators and how their numbers can be enhanced via sensible landscape planning, planting, and maintenance.
	3: Percentage of participants in Native Bee Watch, beekeeper training, or other bee/pollinator programming who share knowledge gained with family, neighbors, the public via formal or informal teaching/communication (word-of-mouth, writing, blogging, teaching, speaking, social media).
	3_2: Post-participation (end of year/growing season) survey of program participants using SurveyMonkey or similar survey tool.
	Evaluation plan Who will be evaluated when after only prepost etc and how ie online survey: Pre-post surveys of webinar and other online education opportunities. Surveys of participants in Native Bee Watch, beekeeper training, other bee/pollinator programming.


