Sample Issue Canvas
Issue:
Sustainability/Regenerative Agriculture

Do you plan to
integrate Extension
work on this issue
with CSU research? If
so, how?
Yes. Extension will
engage with CSU
research on crop
variety research,
pest control,
alternative crops, soil
management and
conservation.
Do you plan to
collaborate with other
states on this issue? If
so, how?

Yes. Hold a
multi-state
collaborative
brainstorming
session.

Problem statement: (Brief

description of the specific
problem you are addressing)
Colorado crop producers
have been traditionally
reluctant to adopt new
practices that can/will
enhance the long term
sustainability of their
operations into the future.

Goal/intended outcome:

(Should be either a change in
behavior/practice/decisionmaking or a change in longterm condition)

Producers and
landowners will become
aware of and possibly
adopt new agricultural
practices that will
provide long term
sustainability to their
operations.

Target audience:

Colorado agricultural
producers and
landowners.

Brief description of
Key indicators: (Up to
planned activities
3 that show unique value
(outputs):
to key stakeholders)
(1)
1. Conducting
workshops
The successful
2. Disseminating crop
production of
variety trials and results alternative crops.
3. Field Days
4. Individual
(2)
Consultations
Adoption of new
agricultural practices
Theory of change: (How
will your outputs result in
achievement of your intended
outcome? Cite/link to
research/evidence if possible.)

Conducting workshops
will increase awareness
among producers and
landowners about
emerging practices that
may benefit their
operations. Variety trial
information will allow
producers to make
informed decisions on
what to plant. Field days
and consultations will
also provide this
information.

(3)

How will data be
collected and reported
for each indicator?
(1)
Agricultural statistics.
Observations of agricultural
land within each county.
Conversations and
producer surveys.

(2)
Observations of
agricultural land within
each county.
Conversations and
producer surveys.

(3)

Evaluation plan: (Who will be evaluated, when (afteronly, pre-post, etc.), and how (i.e. online survey)?)

All program participants will be evaluated.
Pre and post surveys will be conducted with
all participants. Surveys will be both
electronic and paper based.

