
Issue Canvas (Complete for each issue to be addressed collectively and statewide by the PRU and for which goals are behavior or condition change.) 

Issue: Problem statement: (Brief 
description of the specific 
problem you are addressing) 

Brief description of 
planned activities 
(outputs): 

Key indicators: (Up to 
3 that show unique value 
to key stakeholders) 

How will data be 
collected and reported 
for each indicator? 

Do you plan to 
integrate Extension 
work on this issue 
with CSU research? If 
so, how? 

(1) (1) 

Goal/intended outcome: 
(Should be either a change in 
behavior/practice/decision-
making or a change in long-
term condition) 

(2) (2) 

Theory of change: (How 
will your outputs result in 
achievement of your intended 
outcome? Cite/link to 
research/evidence if possible.) 

(3) (3) 

Do you plan to 
collaborate with other 
states on this issue? If 
so, how? 

Target audience: 

Evaluation plan: (Who will be evaluated, when (after-
only, pre-post, etc.), and how (i.e. online survey)?) 


	Issue: Stregnthening meat value chain to support ranchers and rural communities
	Do you plan to integrate Extension work on this issue with CSU research If so how: Researchers have been working with the CO Association of Meat Processors  and  CO ranchers to understand supply chain capacity, consumer demand for differentiated meat products, financial metrics (including pricing) associated with different production systems and marketing channels, etc. Additionally, researchers have been using social network analysis to understand how different types of convenings build bridges across the supply chain. All of this research can be integrated into our Extension plan of work.  
	Problem statement Brief description of the specific problem you are addressing: An impediment to profitable ranching operations is adequate access to small and mid-scale meat processing and business development and management skills. 
	Brief description of planned activities outputs: 1. Western Colorado meat school, including online curriculum to support ranchers. 2. Rocky Mountain meat conference designed to build technical expertise and relationships across the meat supply chain.
	1: Number of class participants who make changes to their operation as a result of knowledge gained through the meat school.
	1_2: Post-course/conference follow-up survey of each participant
	Goalintended outcome Should be either a change in behaviorpracticedecision making or a change in long term condition: Enhanced connections are developed throughout CO meat supply chains, therein improving the profitability of ranching and meat processing businesses. 
	2: Number of class participants who identify and use specific supply chains (including market channels) based on knowledge gained during the meat school.
	2_2: Comparison of pre-course and post-course surveys administered to each participant. 
	Do you plan to collaborate with other states on this issue If so how: We have already been working with partners in WY, OR, MT and NM to plan and execute a Western CO meat school and Rocky Mountain Meat Summit.  
	Target audience: Ranchers interested in selling through non-commodity markets, small and mid-scale meat processors, buyers interested in purchasing differentiated CO meat products. 
	Theory of change How will your outputs result in achievement of your intended outcome Citelink to researchevidence if possible: Through convenings that facilitate interactions across the supply chain, meat supply chain participants will understand how to better work together so as to improve individual business profitability.  
	3:  
	3_2: 
	Evaluation plan Who will be evaluated when after only prepost etc and how ie online survey: We will conduct an online pre-school/ conference survey, as well as two post surveys - one immediately following and one a year post - to understand 1) changes made based on school/conference, 2) changes in profitability. Additionally, for the meat conference we will look at the changes in number and types of relationships. 


