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Rocky Mountain Wolf Project 2.0
RMWP 1.0

Responsible for the first ever successful
ballot initiative to return an endangered
species to its natural environment—by
the people.

RMWP 2.0 CONFLICT REDUCTION

5 Board of Directors/Advisors who have
transformed and rebranded the mission of
RMWP into fostering collaborations to
promote conflict prevention initiatives and
tools to support people and wolves.

Courtney Vail
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Matt Barnes

Joanna Lambert



The Science of  Community

Hint 1: Shared values

Hint 2: Respect

Hint 3: Acknowledge the 
person on the 
other side of you

Hint 4: Get to know the 
‘other’

Hint 5: There are no short cuts

Shared Values

healthy, long-lived animals

humane treatment of animals

safe family

safe home

sustainable livelihoods

shared landscapes

protected wild spaces

a hopeful future

ProducersWolf Advocates 



What does 
authentic 
collaboration 
look like?

Showing up is 80% 
of life.
 ~Woody Allen



Community Dialogues

• Threats to the planet
• Direct and Indirect Harm
• Fisheries, deforestation, 

commercial wildlife 
trade, legal and illegal 
hunting

• Ecocide



Was it worthwhile?

“Yes, it brought together a group of people who were 
very unlikely to spend any time together, to have 
conversations about things considered to be 
flashpoints.  Everyone was nervous and at the end they 
were not only comfortable talking about the topic at 
hand, but also other issues. There was a start in 
learning to truly listen and how to use language which 
opened doors rather than build walls. “

“Any efforts to reduce tensions and seek common 
ground solutions are worth trying, and this one felt like 
it succeeded in beginning to do so.  Leadership from 
ranchers was critical to its success.”

“I learned more about the ranchers’ perspectives and 
also about advocates for wolf reintroduction. I think 
this was a first step for continued dialogue hopefully 
throughout the state.”

“We need to realize that divergent stakeholders are 
not necessarily enemies.”



Education and 
Outreach

• Student dialogues
❑ MUN Impact
❑ 4H, FFA
❑ Special interest clubs

• Public outreach
❑ State fairs, farmer markets
❑ podcasts

• Community panel discussions
❑ Aspen Center for Environmental 

Studies (ACES) symposium
❑ Extension events



Fundraising
• CSU Wolf Conflict Reduction Fund

• Born to Be Wild Specialty License Plate

• Direct donations to CPW and partners to support conflict prevention



Resources
• Educational materials

• Science and data collection

• Equipment and conflict reduction tools

• Expertise in coexistence methods



Field Work
(AKA showing up)



Partners = Possibilities

Rocky Mountain Wolf Project

https://www.rockymountainwolfproject.org

Southwest Colorado Wolf Cooperative

https://www.swcoloradowolfcoop.org/

Colorado State University Center for 
Human Carnivore Coexistence (CHCC)

https://sites.warnercnr.colostate.edu/cente
rforhumancarnivorecoexistence

Working Circle

https://www.workingcircle.org/

Community must not mean a shedding of our differences, nor 
the pretense that these differences don’t exist. They do, and 
they will, but we must work to find balance at the speed of trust.
     -Peter Forbes

https://www.rockymountainwolfproject.org/
https://www.swcoloradowolfcoop.org/
https://sites.warnercnr.colostate.edu/centerforhumancarnivorecoexistence
https://sites.warnercnr.colostate.edu/centerforhumancarnivorecoexistence
https://www.workingcircle.org/


How we view the world depends on 
where we stand.

Homework:

✓ Put yourself in his/her shoes. 

✓ See the world through someone else’s eyes 
(Try putting on another pair of glasses).

✓ Don’t ever let your opinion on wolves get in 
the way of meeting someone new (Don’t 
worry what the pack will think).

✓ Don’t wait for leaders. Do it alone, person to 
person.

✓ Try collaborating at the speed of trust.



Thank you!
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